
Lighthouse Team Roles
Role Descriptions

Scribe Takes notes and distributes them.

Data and  
Results tracker

Compiles and communicates data related to the success of The Leader  
in Me and its impact on students, staff, families, and the community.

Student work 
collector

Collects great examples of student work that demonstrates  
leadership and publishes them (with permission) on the website  
and within the school.

Storyteller 
Documents stories of leadership and greatness and shares them (with 
permission) on the website and with appropriate school stakeholders.

Document  
Specialist

Helps to create and update key documents related to the school’s 
implementation of The Leader in Me.

Photographer Documents activities with pictures and/or video.

Resource Scout Helps find available funds and other resources to support initiatives.

FUn Czar Helps ensure there is a component of fun in meetings and activities.

Facilitator Organizes and schedules the meetings and prepares the agenda.

Webmaster

Tasked with ensuring that all staff have access to The Leader in Me 
website and its resources. He or she should have a record of all login 
information and inform all staff of any changes, updates, and new 
information that comes in regarding the website. 

Family Specialist
Involves parents and families in the leadership model, including 
schoolwide events. Coordinates educating families about the 7 Habits 
and The Leader in Me.

Training 
coordinator

Takes the lead in training new staff and ensuring ongoing  
staff development around the 7 Habits and The Leader in Me.

As an advisor, the principal is an integral part of the team but is not 
necessarily the decision maker on all things. The principal clears the path 
for Lighthouse activities by answering questions; coordinating with other 
initiatives; and providing information regarding budgets, resources, etc. 

Administrative 
Advisor 

(principal)
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Level 2 achieving schoolwide goals

More roles available in the "Lighthouse Team Resources" section of the Teachers' Lounge at www.TheLeaderInMe.org
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